Usage of Canvas at TSB
Introduction
Canvas is an amazing tool that Tilburg University has recently introduced into its
everyday use. So far, Canvas has turned into a platform that is widely, and happily,
used by students. We are delighted to see that Canvas is successful. However, the
COVID-19 crisis has created a very difficult situation, not only globally, but also at our
university.
After conducting a small survey through our social media, we found that online
education is generally rated positively. Course-related communication is rated
depending per course. Faculty- and universitywide communication is however rated
slightly negative.*
Where the use of Canvas was beforehand a database for students to follow their
courses, we see a shift where students are completely dependent on its functioning.
Asking your peers for certain content because you can not find it on Canvas becomes
more difficult, or even impossible if you are new to the university and you do not know
any of your fellow students. Furthermore, information on faculty-wide matters might
fall into oblivion as first-year students are unaware of their existence on the website.
This creates a gap between the students and the university.
We think this gap can partially be bridged by lifting the usage of Canvas to a higher
level. We see multiple ways to do this, namely by:
1. Streamlining the course Canvas pages,
2. Optimising the use of the Canvas Calendar function;
3. Adding extra information on the faculty-wide Canvas page;
4. Creating an informal faculty-wide Canvas page.
In this memo, we will lay out the current situations regarding the different Canvas
pages. Furthermore, we will elaborate on how we see options to adapt those Canvas
pages to communicate both course- and faculty-level topics to students in a more
effective way.

*results are available on request

1. Streamlining the Course Canvas pages
As mentioned in the introduction, the survey we conducted showed that
course-related communication was rated per course. We think this might partially be
due to the different structuring of the different course Canvas pages. Currently,
Canvas is an important tool for the different courses offered not only at TSB, but at the
whole university. The structuring of the Canvas pages is left to the teaching staff per
course. This creates freedom, but might result in big differences in structure amongst
the different courses followed by students. This creates confusion amongst students
on where to find the appropriate course content. Furthermore, useful features of
Canvas might be left out, simply because the teacher is unaware of its benefits. If
these features are more available to teaching staff, they can make better use of them
and thus benefit also. Here are some examples of the structure of different Canvas
pages in the Master Organizing for Global Social Challenges:
As you can see from these

screenshots, different courses provide the students with very different structures
regarding the Canvas pages.
We would like to see more structured guidelines for teaching staff regarding the
Canvas pages. The format of the Canvas pages can be updated and adjusted with the
goal of optimising its use, both for students and for staff. Not only does this make it
easier for students to find the documents they are looking for in Canvas, but it also
gives teaching staff an easier way to navigate through the Canvas page, and have a
template they can follow.

Of course the final template for the Canvas pages should be discussed and created in
collaboration with the students and the teaching staff of TSB. However, we do have
some suggestions for the template, which we will list below:
● Home
○ Home is where the heart is. This should be the core of the Canvas page.
Content such as a general introduction to the course, examination dates
and contact details of the teaching staff can be laid out here.
● Announcements
○ An important feature, where general course announcements are
gathered.
● Syllabus
○ The syllabus of the course can be posted under the header Syllabus; this
enhances accessibility of the core document for the course.
● Modules
○ Under modules there is space to post course documents such as lecture
slides, reading lists, additional readings and practice exams.
● People
○ Under people, the participants of the course, and potential groups that
are formed within the course, are listed.
● Assignments
○ The explanation of the assignment, deadlines and grading criteria can all
be stored in the same area. Assignments therefore need only be posted
in this area, and do not need to be posted under Modules.
● Quizzes
○ Canvas Quizzes are a great tool to provide practice quizzes and example
questions.
● Grades
○ Essential part of the Canvas pages.
● Discussions (optional)
○ Using the discussion tool can provide the students and the teachers with
multiple benefits. Questions that are asked and answered through the
discussion tool can be seen by every student. This is especially helpful
for general questions that multiple students might run into, for example
relating to the course content or unavailable readings. There is no need
for multiple emails towards the teacher as they can read the answer
provided in the discussion section.

2. Optimizing the use of the Canvas Calendar
One other feature that is not optimally used, even though it can provide benefits, is the
Canvas Calendar. Content that can be added to the Calendar are for example
assignment deadlines and exam dates. Furthermore, formal events such as symposia,
guest lectures and information sessions (Masters, exchange etc.) can be added into
the calendar for increased acknowledgement. We do however expect that if not all
courses add their information into the Calendar, it will not be as attractive to use for
students. The calendar will simply not be complete and therefore lose its essence.
Therefore, we strongly advise the teaching staff to include the course deadlines and
other important data into the Calendar function. This will make the Calendar a reliable
and useful resource, as it creates a central database of all the deadlines and exams
that are coming up, next to the course syllabi. It is also easy to import the data into the
Calendar function, as most assignments need to be handed in through Canvas
anyways. Synchronising the assignment into the Calendar is then just one click away.
With the Calendar function, there is no need anymore for students to go through all the
course syllabi and manually copy the deadlines and exam dates, as the Canvas
Calendar is available for export towards multiple digital calendar apps, such as iCal,
Google Calendar and Outlook. The calendars can be ‘linked’, meaning the calendars
will update automatically if new data becomes available.

3. Faculty-wide Canvas pages
A Canvas page creates a space where all information can be gathered efficiently. It
also offers the opportunity to ‘browse’ through the page, something that is not as
easily facilitated through email. This also facilitates a data-base like structure, where
information can be stored and looked for in an efficient way. This is an ideal platform
to share faculty-wide information towards students and staff.

The use of the current faculty-wide Canvas pages
Currently there are two different faculty-wide Canvas pages, TSB-BA for the bachelor
students and TSB (Pre-)MA for the (pre)master students. These are being managed by
the Education Coordinators to share announcements about for example the Education
Coordinator newsletter. Under ‘Modules’, there are documents regarding Master
programs available, and they also provide a list of the different education coordinators,
career services and tutors/coaches. For the TSB-BA-NL page, information regarding
minors, exchange and master programmes is shared. These are important documents
to have on hand.

Possible adaptations

There is however more content that can be made available to students that can also
be important. We would like to propose some suggestions towards the Education
Coordinators of TSB, which could potentially be added to the faculty-wide Canvas
pages.
We believe that there is added value in adding information such as:
● Important and urgent information on changes due to COVID-19 in the
announcements;
● The strategic plan of TSB, to improve accessibility;
● Updates by the Vice Dean of Education;
● The process in which to request an exemption to the Exam Committee.
Most of this information can also be found on the website of Tilburg University. The
reason we see added value to having this information also being accessible on
Canvas results from the concern that the information on the website is somewhat
scattered. Furthermore, this is information that is essential to a student’s education
and wellbeing at the university, and we think this type of information only benefits
from being shared across multiple platforms. To prevent duality of information, or a
delay in updates on all the different platforms, we propose to provide links to the
website of Tilburg University where possible. This way only the website will be required
to be updated.
We can imagine that especially first-year students have difficulty finding information
on all the different platforms. We would propose to also add a separate page for
first-years, with information such as:
● BSA and Propedeuse requirements,
● Guides on how to sign up for courses and exams in OSIRIS,
● How to use My Timetable and link it to your own (digital) calendar,
● How to reserve a desktop at the university,
● What facilities are available especially for first-years (mentorship programmes,
guidance options, etcetera. )

Stakeholders
The stakeholders for the formal Canvas pages are:
● Students: The main user of Canvas, get their information about the courses and
university from Canvas. They are also able to participate in the discussion
pages by asking questions in the open page and reply on questions of other
students.
○ First-year students: the main tool that first-year students are confronted
with at our university is Canvas. They are therefore extra dependent on
this platform.

● Education coordinators: Are the current coordinators of the formal Canvas
page.
● Vice Dean education: Gets a page with FAQ and to share important
announcements.
● Student Psychologist: Gets a page with FAQ and is easier to find for students.
● Staff: The faculty-wide Canvas page can also be made accessible for staff
members.

4. Informal faculty-wide Canvas page
There is also a lack of social interaction due to COVID-19. To facilitate social
interaction, and to reduce the gap between the faculty and the students, we see room
for a TSB Canvas page dedicated to more informal matters. The separation of this
Canvas page from the formal TSB Canvas pages mentioned before reduces the
chance that the informal, and thus less urgent, announcements overshadow the
important information shared on the formal Canvas pages.
On this page, we would like to see:
● Events from Study Associations and IDEA added to the Calendar function, to
increase participation. This would have benefits such as:
○ students’ social wellbeing
○ student’s academic skills (workshops and alumni talks organized by the
study associations)
○ more sustainable (less posters and flyers)
● Announcements about faculty-related seminars and guest lectures
● Student participation updates
○ Infographic/update written by Stimulus and Active TSB to inform
students.
○ The sharing of polls and/or surveys by the student parties to gain insight
into the opinions of students.
○ Updates by OLCs could potentially also be shared through this Canvas
page.

Stakeholders
The stakeholders for the informal Canvas page are:
● Students: The users of the Canvas page.
● Study associations: Via Canvas, study associations are able to share their
upcoming events so that students know in which events they can participate in.
This makes it easier for student associations to gain members and easier for
students to meet each other.

● Student parties: Uploading information about the Faculty Council meetings, for
example in the form of an infographic, can be shared. This might increase
students’ knowledge about student parties and the importance of the Faculty
Councils. Furthermore, polls and surveys can be shared by the student parties
to gain insights into the opinions of students.
● Course coordinators: if there are guest lectures that might be relevant for the
whole faculty, the event can be shared through the Canvas page and the
Calendar function.

Who would facilitate this?
Currently, the Canvas pages are maintained by the Education Coordinators of TSB.
The way the pages are structured are clear and the information that is already on the
pages is easily accessible. However, in this memo we propose the additional informal
Canvas pages which will add a workload, and we can imagine that this might not be
ideal for the Education Coordinators as they are already working hard for our students.
We would like to keep the options open, and together with the Education Coordinators
and the Faculty Council try to find a solution to the increased workload.

Success stories
Currently this format (the division between Need and Nice to know, so the formal and
informal pages) is already used at Tilburg Law School. These pages are used often
and have received positive feedback. Therefore we took inspiration from the Need to
Know and Nice to Know pages of TLS, and adjusted them towards the needs we see
at TSB.

To conclude this memo
We propose a streamlining of the course Canvas pages, to enhance accessibility,
useability and attractiveness. We also see a lot of added benefits regarding the
inclusion of the Canvas Calendar function.
Regarding the faculty-wide Canvas pages we see a wonderful start. The Canvas pages
managed by the Education Coordinators are clear and are an amazing tool to share
important information. We would like to see a broadening of information on these
pages and an addition of an informal Canvas page, all to bridge the gap between the
students and the faculty caused by COVID-19.
We would like to underline that the adjustments for the Canvas pages are
recommendations, which are not limited to only those we proposed in this memo; we
look forward to your input and ideas.

